	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date: November 1, 2011 Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am  
	12:30pm  
	2.5 Hrs  
	10:05am   
	11:07am   
	1 Hr 2Min   

	

	Call to Order

	1. Roll Call: Board President – Rick Brown, Trustee – Robert Shinn, 
Trustee – Don Graham, Trustee – Dave Gothrow, Trustee – Sarbdeep Atwal, Board Secretary – Steve Fordice, Board Clerk – Kimberly Ford.
2. Approve Meeting Minutes:
Don Graham moved to approve meeting minutes. Dave Gothrow seconded the motion. Motion Carried. Vote: 5 Ayes
3. Approve Checks & Warrants: 
Robert Shinn moved to approve the signing of the Checks and Warrants. Dave Gothrow seconded the motion. Motion Carried. Vote: 5 Ayes

	Persons Attending

	1. Rick Brown – RD784

	2. Don Graham – RD784

	3. Robert Shinn – RD784

	4. Dave Gothrow – RD784

	5. Sarbdeep Atwal – RD784

	6. Steve Fordice – RD784

	7. Kimberly Ford – RD784

	8. Patrick Meagher – RD784

	9. Carl Lindmark – Attorney RD784

	10. Mike Smith – Engineer RD784

	11. No Public Present

	Closed Session:

	Linda Fire Department Building Lease Proposal – 
A land lease agreement between the Linda Fire Department and Reclamation District 784 was discussed. 

	Open Session:

	Public Communication: Any person may speak on any topic provided it is within the jurisdiction of the Reclamation District 784 and is not already on today’s agenda. The time allotted for receiving public communication will be limited to no more than 5 minutes per each individual or group.




	Items for Discussion and Possible Actions: 

	Introduction of New Field Superintendent – 
Patrick Meagher the new Field Superintendent for the Reclamation District 784 introduced himself to the Board of Trustees with a briefing on his background and experience that was informative and concise. Mr. Meagher was hired on with the District in late October 2011.

	Re-Schedule January Meeting to second Tuesday, 01/10/2012 –
Don Graham moved to re-schedule the Board of Trustees’ Meeting in January to the second Tuesday of the month January 10, 2012. Robert Shinn seconded the motion. Motion Carried. Vote: 5 Ayes

	Update on Toe Acquisition Island Road to Riverside Avenue – Update Only 
The CVFPB is requiring TRLIA to obtain a encroachment permit to install a fence along the state owned property line from Island Road to Riverside Avenue. This process is reclaiming the state property to allow for the required levee landside toe zone. The permit is being opposed by land owners impacted by the process. The CVFPB will hear the landowner protests at their December 2nd meeting. The encroachment permit will be heard on the same day. 

	Security System – Pump Station 3
The motion activated camera intrusion system that is monitored 24/7 has been installed and is functioning at Pump Station 2 and Pump Station 6.  A siren and a strobe light are automatically activated. The call for police assistance is immediate. The cost of adding the system to Pump Station 3 is approximately $2100.00 for the first year which includes hardware and monitoring services. Dave Gothrow moved to proceed with the installation of the new security system at Pump Station 3. Robert Shinn seconded the motion. 
Motion Carried. Vote: 5 Ayes

	Office Trailer Update – Update Only
The new Mobile Office Trailer has been delivered to the RD784 site. The permit was issued on November 1, 2011.  Permit fees were approximately $1300.00. Utilities are in the process of being installed and transferred. Approximate move-in date will be sometime in December 2011.

	Murphy Road Update – Update Only –
The Yuba County Board of Supervisors Public Works committee approved the closure of Murphy Road west of Feather River Boulevard to the levee. The issue will be referred to the full Board at the November 15th meeting for public hearing and for consideration as a Board resolution.

	Old Business:

	1. Olivehurst Pump Station – Working on projected costs.
2. CVFPB – Upper Yuba Levee Proposed Ramp is too steep. CVFPB has not approved the proposed additional ramp.
3. Security Update – No closed circuit.
4. Island Road – Cement Blocks delivered.
5. Pump Station 6 – Repairs are still being processed. Bids are all in, parts have been located. Two weeks for delivery of parts. Repair will then start.
6. WPIC Crack – Crack Non-Operational.
7. Health Insurance Comparisons – Work in progress.
8. PGE Tower – Changes need to be made on the switch. We have the capability to run all four.
9. Ella Road – In the process of being cleaned and repaired.

	Engineer’s Report:

	1. None to Report

	Attorney’s Report:

	1.  None to Report

	Field Manager’s Report:

	1. Toured entire district and all pump stations.	
2. Pump Station #1 - Full annual service completed including grease and oil change.  Also Valley Pump repaired the main pump by replacing 2 bad fuses and also replaced rodent damaged electrical wiring. The smaller of the two pumps was tested and diagnosed with one of two possible problems. Either a bearing needs repair work or there is something lodged in the pump shaft. Valley Pump has provided a price estimate of $1,950.00 to pull the pump out by crane and diagnose the problem.  (Repairs and pump replacement by crane to be quoted separately if RD784 chooses to move forward).
3. Pump Station #3 - Full annual service completed (Grease and Oil Change).
4. Sonitrol System installed and running in Pump Stations 2 and 6.
5. Bingham Canal vegetation cleared and raked.  Spraying 80% complete.
6. Other areas sprayed: Unit 2 and Anderson Ditch.
7. Small pull behind spray trailer in the shop cleaned up and put back into service.
8. Employee Chuck McCorkle took remaining 3 hours of on-line continued education courses needed for his QAC certificate renewal.
9. Repaired levee gate at Shad Pad.
10. Pump Station #3 - Adjusted SCADA laser sensors to line up better to solve 
on-going false alarm problems.
11. Ordered RD 784 shirts for crew.
12. Re-Installed bridge guard rail removed by vandals. The end cap was also taken and not recovered.  Sheriff’s report filed - Report #11-4674.
13. Levee Inspection with DWR - Passing per Steve Fordice.
14. CDF crews working at Pump Station #7, clearing and grubbing surrounding trees and brush.
15. Took 3 weed whackers and 3 chain saws in for repairs.
16. Asbury Environmental on board to provide and haul away 55 gallon drums for hazardous waste such as used oil, oil filters, etc pending approval of credit application.   
17. 1000 hour back-hoe service bids coming in this week.
18. Attended progress construction meetings on 10/19 and 10/26 for Upper Yuba Levee Improvements Project, also took a job site tour with John (Engineer with HDR).
19. New temporary office trailer delivered and leveled.
20. USA (Dig Alert) called and existing utilities have been identified for safe digging of new UG utility hook-ups to the trailer.
21. Currently accepting bids from subcontractors to connect all utilities and data systems.
22. County Inspector Dan Burns did a courtesy preliminary site inspection to answer questions regarding proposed trench location and ADA parking requirements.  
23. County Permit for trailer utility hook ups and parking has been issued.  The wheel chair ramp drawings to be produced by the student building crew will be submitted and reviewed by the county separately. 
24. Safety meetings are being held Monday mornings every week.
25. [bookmark: _GoBack]Clearing of vegetation currently underway @ Lateral 13 near Ella Rd.
26. Bear River Supply Inc.  Presented a safety meeting at the office on 10/31 and answered questions from the crew concerning the use of Herbicides and related equipment.
27. Levee inspection performed by RD 784 crew members after 10/30 earth quake.

	Manager’s Report:

	1. Levee Inspection complete: Passed on all levees.
2. Horseshoe Levee Owners’ Meeting. January follow-up.
3. Pump Station 6 Repair Update - 
a. Electrical repair to begin. Buss Bars being repaired.  
b. Generator repair contract to be granted today.
4. Security Issues - TRLIA Signs installed. System being installed soon. 
a. Lights at PS 2 and PS 6 need to be rebuilt - Failing.
5. Toe Acquisition Group - Teleconference today at 2:30pm.
6. Corps of Engineers - 
a. Official debrief on November 18 in Sacramento. Presentation ready.
b. Shad Pad Gate repaired for third time in less than 2 years.
7. Upper Yuba Construction - Construction to continue until 
November 14, 2011.
a. Additional Ramp on Smith property not approved by CVFPB.
8. Nexus Study - Meeting today.
9. WPIC Crack Update - Seal and monitor. Not a threat to levee integrity.
10. WPIC Beaver Damage Update - New damage found. Repair on 11-4. 
H&H Trenching doing the repairs.
11. Union Pacific Rail Road - Requesting plans and specific actions.
12. Meetings: Ag Paper, TAC, DWR- Levee Inspection Branch, Upper Yuba Construction, TRLIA Celebration, BOS, County Public Works, Audit Staff.
13. Linda Fire Department Station 2 contract.
14. Elections Process - Trustees to be appointed tonight at BOS meeting.
15. Reviewing Health Insurance Policies - Comparing prices.
16. Developers: Leek Family, Lennar Homes.
17. Murphy Road – Closure is eminent. 
18. Feather River Boulevard Ditch  Clean-up and repair to begin 11/2/2011. 
Anderson Dragline is the contractor.
19. Olivehurst Pump Station Contract Review to Attorney.
20. Pump Station 3:  PGE changes made. Frisch Engineering recommends acceptance.
21. Office Trailer: Delivered. Patrick working on getting ready to occupy.
22. Lateral 13 - McCleod property at Ella Road is underway.
23. Field Personnel Training:
a. Product Specific Training by Bear River Supply.
b. Computer based Pesticide classes by Charles McCorkle.
c. Safety Training by Patrick in addition to previous weekly training.
24.  Sutter Yard Meeting.
25.  OES Yuba County - Slow Rise plan being re-written.


	Board Member’s Comments:

	   None   

	Meeting Adjourned

	Meeting was adjourned at 11:07am.

	The complete Board Agenda Meeting Material is available at the Reclamation District 784 Office, located at 1594 Broadway, Arboga, CA 95961. Any disclosable public record related to an open session item on the agenda and has been distributed to all or a majority of the Board Members less than 72 hours prior to the meeting, and is available for public inspection during normal business hours.

	If you have a disability and need disability-related modifications or accommodations to participate in this meeting, please contact the Office Manager of the Reclamation District 784 at (530) 742-0520 or fax (530) 742-3021. All requests should be made at least 24 hours prior to the start of the meeting. This is in compliance with Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the federal rules and regulations adopted in implementation thereof.

	 
_____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



