	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date:   May 3, 2011    Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am
	12:00pm
	2 Hours
	10:03am 
	 12:34pm
	2.5 Hours 

	

	Call to Order

	1. Roll Call: 
Board President – Rick Brown, Trustee – Robert Shinn, Trustee – Don Graham, Trustee – Dave Gothrow, Trustee – Sarbdeep Atwal, Board Secretary – Steve Fordice, Board Clerk – Kimberly Ford.
2. Approve Meeting Minutes: 
Don Graham moved to approve the meeting minutes. Sarbdeep Atwal seconded the motion. Motion Carried.
3. Approve & Sign Checks and Warrants:
Don Graham moved to approve the signing of checks and warrants. Sarbdeep Atwal seconded the motion. Motion Carried.

	Persons Attending

	1. Rick Brown – RD784

	2. Robert Shinn – RD784

	3. Don Graham – RD784

	4. Dave Gothrow – RD784

	5. Sarbdeep Atwal – RD784

	6. Steve Fordice – RD784

	7. Kimberly Ford – RD784

	8. Sean Minard – Engineer RD784

	9. Carl Lindmark – Attorney RD784

	10. Jamie Gomes - EPS

	11. Deanna Ellis – Cresleigh Homes

	12. Larry Dacus – MBK Engineers

	Closed Session: 

	No Closed Session

	Open Session:

	Public Communication:  

	No Public Comments

	Items for Discussion and Possible Actions: 

	Olivehurst Pump Station Update – 
Auburn Constructors won the contract to repair the damage done by vandalism, discovered by Art Anthony – RD784 Field Crew Member on 04-18-2011. Steve Fordice – General Manager of RD784 reported the vandalism to the Yuba County Sheriff’s Office, Case Number 11-1686. The case is being turned over to the County’s insurance carrier. The total cost of the repair has not been disclosed. The crime was reported to Kevin Mallen of the Yuba County Development Department. Tim Young of the Yuba County Public Works Department responded to the scene.

	Pump Station 6 Damage Update –
 On 4-24-2011 person(s) unknown cut the PG and E lock and entered Pump Station 6 compound. Covers to the pumps junction boxes were removed and cables were cut. Lower access panels on the generators were removed and wires cut. The main access door to one of the generators was pried open and wires attached to the batteries were cut. The gate was secured with a piece of wire to give the appearance from the road that nothing had happened inside the compound. Charles McCorkle reported the vandalism to the Yuba County Sheriff’s Office, Case Number 11-1798. Don Graham moved to award the contract to repair Pump Station 6 to Auburn Constructors. The total cost of the contract is $11,488.00. Dave Gothrow seconded the motion. Motion Carried. Dave Gothrow moved that the Board would like General Manager Steve Fordice to come up with additional security system such as camera installation or sounding alarms, to help aid in preventing future break-ins. Robert Shinn seconded the motion. Motion Carried.

	Lateral 5 Acceptance  Discussion – 
This issue has been deferred until the next Board Meeting scheduled for June 7, 2011.

	WPIC Crack Update – 
Dave Gothrow moved to pay TRLIA a list of expenses related to the temporary repair of the longitudinal crack found in the WPIC levee at Unit 4 LM 4.2 to 4.4. The cost to repair is $15,505.32. This summer TRLIA will work with RD784 to perform additional investigative work to determine what else is needed to permanently repair the crack. TRLIA understands that RD784 will be using Operations and Maintenance Assessment funds to pay for these repairs. Robert Shinn seconded the motion. Motion Carried.

	Update Software Program – 
Dave Gothrow moved to accept the request for a new software program (Sage Master Builder) and computer for the RD784 district office. This request is to ensure a more efficient way of tracking costs pertaining to future projects, budgeting, estimating, as well as day to day accounting procedures. The currently used software is not equipped to provide the functions and reports needed to achieve this goal. The estimated cost is between $8,000.00 and $10,000.00. RD784 intends to capitalize all these fees. Don Graham seconded the motion. Motion Carried.

	Fund County Trapper - $2000 FY- 2000 -2012
Robert Shinn moved to accept the request to contribute $2,000.00 to the “County Trapper Assistance Program” proposed by Louie Mendoza Jr. - Yuba County Agricultural Commissioner. The Board is required under AB 156 to report actions taken to operate and maintain the levee. Steve Fordice suggested it would be valuable to capture the trapper’s activity as it relates to levee protection. The motion was seconded by Sarbdeep Atwal. Motion Carried.

	Special District and Local Government Institute Training – 
Dave Gothrow moved to accept the request to send and pay for General Manager – Steve Fordice to attend the Special District and Local Government Institute’s Seminar on “Effective Administration and Management in a Public Agency”, June 9 -10, 2011. RD784 will also pay for transportation fees associated with this trip as well. Don Graham seconded the motion. Motion Carried.

	
CVFPB – Upper Levee Imp. – Encroachment Permit – Barker et al – Irrigation Pipe Crossing – 
This permit is to allow the installation of an 18 inch PVC irrigation pipe crossing for the Barker/Smith Families Farm Operation. The Barker/Smith Families currently have a crossing and as part of the real estate negotiations, they have requested that a new replacement crossing be installed. The new crossing will be to Title 23 Standards. Don Graham moved to accept the encroachment permit, (once RD784’s Engineer has reviewed and approved). Sarbdeep Atwal seconded the motion. Motion Carried.

	CVFPB – Upper Levee Imp. – Encroachment Permit – Luis Family – Irrigation Pipe Crossing – 
This permit is to allow the installation of a 12 inch PVC irrigation pipe crossing for the Luis Family Dairy. The Luis Family had a crossing in the past and as part of the real estate negotiations, they have requested that a new replacement crossing be installed. The new crossing will be to Title 23 Standards. Don Graham moved to accept the encroachment permit, (once RD784’s Engineer has reviewed and approved). Sarbdeep Atwal seconded the motion. Motion Carried.

	Alternative Uses of RD784 Properties to create Income Streams – 
1. Proposal to Lease RD784 property to a Solar Electrical Generation Company.
a. Income: $3,200.00 per half acre per year
b. Solar Company to maintain ground on and around sites.
c. Need to have three phase electrical system within approximately 500 feet.
d. Seven sites being considered.
2. Use of Ella Basin to test Boat Docks/Piers being produced locally.
a. Potential Income unknown.
b. District to insist on Hold Harmless and Additional Insured status.
c. Enhance economic development by creating an opportunity for local company to reduce costs.
d. Reduce traffic congestion in Linda and Marysville.
Staff seeks permission to develop alternative uses of District properties to create revenue streams and/or enhance economic development.
Don Graham moves to allow Steve Fordice – General Manager RD784 to pursue the Solar Panel Lease Agreement. Don Graham also moves to allow Steve Fordice to pursue the Boat Dock/Pier agreement as long as RD784 collects a Token Fee of $200.00. Robert Shinn seconded the motion. Motion Carried.

	Impact Fee – Nexus Study Update –
EPS will make a Public Review Draft available to all the stakeholders and any member of the public who would like to see it in advance of the next Board Meeting scheduled June 7, 2011. The Board Meeting is when EPS would like to come back and ask for direction and approval from the Board on the Nexus Study. EPS has received several issues of feedback as follows:
a. County responsibility in regards to collection of fees. 
b. Dual set of books kept by the County and RD784.
c. New computer and software costs incorporated into Nexus Study.
The Nexus Study Update has been carried over to the continued Board Meeting scheduled May 11, 2011 @ 5:30pm. Notice Requirements need to be published in the newspaper 10 days prior to the hearing.

	Old Business: 

	1.  Previous Engineer’s Report – Lennar Pipeline Status – Opened Bid on April 7, 2011 as scheduled.  H&H Trenching was the low bidder. This issue is temporarily on hold due to Lennar Homes and Cresleigh Homes working out an easement agreement that needs to be granted to RD784.
2. Previous Attorney Report – Prepared Letter by attorney pertaining to Grant Application Status – Completed.
3. Previous Field Manager’s Report – Piezometers, Inclinometers, and Safety Training for RD784 Field Crew Status – Crew is Safety Trained. Piezometers and Inclinometers have been turned over to MHM Inc. to monitor and maintain.
4. Pump Station 3 Inadequate Power Supply Status – RD784 is working with TRLIA and PG and E to correct the inadequacies pertaining to the power supply for Pump Station 3.
5. Mobile Office Status – Still researching and obtaining information and estimates.

	Engineer’s Report:

	1. Pump Station 10 – Design Development on hold – depending on grant approval. In the near future, need to decide if we are going with Phase 1 Project or wait for grant. The project is out to bid next March 2012. 
2.  Wheeler Ranch Pond – Punch List – Completed and has received dedication from the County. RD784 and OPUD have separate accesses to Wheeler Ranch Pond.

	Board took a five minute break.

	Attorney’s Report:

	1. District’s Impact Fee Program - Review for publication - Continue this to the meeting May 11, 2011 @ 5:30pm (Continued Board Meeting).
2. RD784 vs. State - Maintenance Assessments - State agencies have not paid Maintenance Assessments in over 7 years.
3. Dedications/Transfers of Property Rights - Execution of transfers, deeds, and dedications from Valley View Properties and Pump Stations.
4. HAMPAC MOU
5. Lateral 5 Discussion

	Field Manager’s Report:

	1. Field Crew- Self Directed Work Team - Identifying and Prioritizing activities and needed resources. 
2. Training on Relief Wells, Piezometers, Inclinometers, and Safety Policies. 
3. Monitored during heavy weather and discovered the following:
a. Pump Station 2 the generator was not connected to the pumps - Fixed.
b. Pump Station 3 the outside fuel filler system was improperly 
installed - Fixed.
c. Pump Station 2 and 3 Generators - Fuel tanks filled.
d. SCADA system was modified.
e. Pump Station 3 - Inadequate Commercial power being provided. Worked with Frisch and PG and E.
f. Olivehurst Pump Station - SCADA repaired.
4. Assisted TRLIA when Country Club Road washed out in Setback.
5. Bear River Gates were modified to Standard Bell locking system and installed lower rails below cable.
6. Bear River gate repaired at Railroad Bridge - Lock and Locking Tab cut.
7. Pump Station 3 and Olivehurst Pump Station gates were forced open.
8. TRLIA Security Design Team - Toured.
9. Painted Blocks - Silverwood and Pump Stations. Gates primed at Island Road, Bear River, and Pump Station 7.
10. Monitored Wells during high water.
11. Cleaned V- Ditch at Bear River.
12. Feather River Ditch - Lateral 14 - Water level dropped 1 to 1.5 feet. 
13. Construction Settlement Maintenance - AB Cap applied.
14. Spraying at Unit #3, V- Ditches on Unit 2 and Unit 8, gates along Feather River Setback, and started on Lateral 5. 
15. Labor Ready temps to assist.
16. Island Road Gate sink hole filled. 


	Manager’s Report:

	1.  Nexus Study
2. Grants Meetings - Regional Pump Station
3. Develop Self Directed Work Team - Define job description, identify assignments and priorities.
4. Personnel - Return to full duty.
5. Computer Updates: Established email accounts for Field Staff. Replacement being considered.
6. Olivehurst Pump and Pump Station 3 - Gates pulled open. No apparent damage.
7. Insurance/ Retirement: OSHA, Workman’s Comp, HSA, ING, and Lincoln Financial. 
8. Official Reports: Secretary of State, Yuba County Treasurer (Warrants), OES.
9. Form 700’s on file.
10. SCADA System: Pump Stations 2, 3, 6 and Olivehurst - Corrected or Correction is underway.
11. Other Pump Problems: Pump Station 8 and 9 controls. Corrections scheduled.
12. Pump Station 3: Testing period issues.
a. Generator fuel filler system - Pump Station 3 - Repairs made.
b. Commercial power problems - Being researched.
c. Cascading pump failures - Investigated and corrected.
13. Developers: Lennar, Cresleigh, and Leake.
14. Toe Acquisition Committee Meetings.
15. Meetings: CVFP Association, American Society of Civil Engineers - Award, and TRLIA.
16. Outside Agency: SAFCA trees on the Bear River.
17. Feather River Setback - Security meeting.
18. Murphy Road Closure - County continuing to work on issue.
19. Star Bend Area - Encroachment issue
20. Relief Wells - Working with TRLIA.
21. Rich Road Maintenance Issues
22. Training: SDRMA Session – Completed. First Aid and CPR Certifications – Pending.

	Board Member’s Comments:

	1. None to report

	Meeting Adjourned

	

	The complete Board Meeting Minutes Material is available at the Reclamation District 784 Office, located at 1594 Broadway, Arboga, CA 95961. Any disclosable public record related to an open session item on the agenda and has been distributed to all or a majority of the Board Members less than 72 hours prior to the meeting, and is available for public inspection during normal business hours.

	If you have a disability and need disability-related modifications or accommodations to participate in these meetings, please contact the Kimberly Ford - Office Manager of the Reclamation District 784 at (530) 742-0520 or fax (530)742-3021.  All requests should be made at least 24 hours prior to the start of the meeting. This is in compliance with Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the federal rules and regulations adopted in implementation thereof.

	 
_____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



