	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date:     03/01/2011    Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am
	12:00pm
	2 Hrs
	10:02am
	12:32pm
	2.5 Hrs

	Persons Attending 

	1. Rick Brown - RD 784

	2. Robert Shinn -  RD 784

	3. Don Graham - RD 784

	4. Dave Gothrow Sr. - RD 784

	5. Sarbdeep Atwal - RD 784

	6. Steve Fordice -  RD 784

	7. Kimberly Ford - RD 784

	8. Sean Minard - Engineer

	9. Carl Lindmark - Attorney

	10. Paul Brunner - TRLIA

	11. Larry Dacus - MBK Engineering

	12. Jamie Gomes - EPS Inc.

	13. Eric Johnson - Lennar Homes

	14. Greg Forest - Attorney

	15. Sean O’Neil - Genesis Engineering

	16. Rick Hanson - Engineer

	

	Call to Order

	1. Roll Call: All Present

2. Approve Meeting Minutes: 
Don Graham moved to approve the meeting minutes. Robert Shinn seconded the motion. Motion Carried.          

3. Approve Checks & Warrants: 
Robert Shinn moved to approve the signing of the checks and warrants. Don Graham seconded the motion. Motion Carried.


	Items for Discussion and Possible Actions 

	Impact Fees Update –
The Board decided that they would schedule a Committee Meeting to further discuss the Impact Fees Update Issues. The meeting is scheduled for 3/10/2011 (9am - 11am) at the Government Center located at 915 8th Street,  Room 2 Marysville, CA 95901.

	WPIC Crack Update –
The status of the crack was discussed by Larry Dacus, an engineer working for TRILA. Monitors were installed by MHM and are being closely watched to determine if there is any movement in the levee. A cement-slurry was poured into the crack to seal it temporarily until a final repair can be made during the construction season. All of the engineers consulted agreed the crack posed no danger to the integrity of the levee or the community.
 
A letter to the editor of the Territorial Dispatch was provided to the Trustees.


	Grant Resolution – 
The District desires to apply to the California Department of Water Resources to obtain Storm-Water Flood Management grant funding pursuant to the Disaster Preparedness and flood prevention bond Act of 2006 ( Public Resource Code Sections 5096.800 et seq.) in order to repair, replace and construct the drainage facilities required to provide adequate drainage within the District. Sarbdeep Atwal moved that the resolution become enacted. Robert Shinn seconded the motion. Motion Carried.


	Lennar Algodon Canal –
Don Graham moved to agree to the proposal stating that RD784 assume the final component of the punch list for the River Oaks East Development Project. As a condition of the project, RD784 has required completion of the remaining 112 ft. of 42-inch pipeline needed to connect the River Oaks Detention Pond to the Algodon Canal between Sta. 9+08.00 and Sta. 10+20.00 and to the agreement with Marcus H. Bole & Associates to perform the biological assessment, provide consulting services, surveying, monitoring and follow-up biological reports for an estimated cost of $3,800.00 not including CEQA & Environmental Permits. This motion was seconded by Dave Gothrow. Motion Carried.


	Acceptance of Olivehurst Ring Levee, WPIC, North Bear, Bear Set-Back, and Yuba South Levee from TRLIA –Larry Dacus – 
TRLIA is requesting signature from the President of the Board acknowledging that RD784 now assumes full operation and maintenance responsibilities of the above referenced levee segments. This was continued from the February 1, 2011 Board Meeting. Robert Shinn moved to accept O&M responsibilities. Sarbdeep Atwal seconded the motion. Motion Carried.


	Burdick Property Line – 
Due to the fact that Three Rivers still owns the piece of property in question RD784 has deferred the Burdick Property Line Issue over to Three Rivers (TRILA). As per Paul Brunner – TRILA will now work with the Burdick’s to resolve this issue.


	Land Acquisition Policy Clarification –
Postponed until next scheduled Board Meeting April 5, 2011.


	
Trustee Appointment –
The Board decided to wait until September of 2011 to put the Board seats up for re-election.


	Personnel – Hiring Authorization – 
Steve Fordice was given the approval to proceed with the interviewing and hiring of a Field Superintendent, who had resigned in February 2011.


	

	Old Business 

	1. No Old Business.


	Engineer’s Report 

	1. Pump 10 Grant – OK
2. Pump 3 Testing - OK


	Attorney’s Report

	1. Nothing to Report.
    


	Field Manager’s Report

	Projects Discussed:
a. Blocks at Park Ave. - Blocks delivered. Place for painting and replace fence. Pending
b. Place blocks at Bear River - Additional info needed. Pending
c. Complete Ella Basin Project - Gate designs being finalized. Need to grade road. Pending. 36 more Blocks needed.
d. Clean out Feather River Blvd ditch - Silt from Danna Orchards. Anderson Dragline. Not a current priority. Pending
e. Signs on all levee entrances - Need to weld to install. Pending
f. Convert gates built by Highway Department at Bear River - Mr. Stewart- Pending.
g. Anderson Gate repair - Completed by Mr. Stewart - and Team. Done
h. Windfall study - U of G - More clean-up needed. Awaiting dry ground. SAFCA funded.  Pending
i. Cement Ditch - Unit 8 - PS 8.  Cleaned by Team.
j. Cement Ditch - Unit 2 - PS 2.  Done
k. Walmart Cable repair - By Team - Pending.
l. Rodent Control - Cover holes and gas - Unit 2, 3, 6.
m. Spray vegetation - Lateral 16 and 16S (River Oaks Blvd), Unit 2.
n. Beaver Hole - Unit 4 (WPIC) located.
o. Pumps set-up for Heavy Rain last week - Done
2. Critical Assignments: Weekly Assignment - Too wet and windy to spray
a. Mall Ditch cleaning and clearing - Ongoing.
b. Avondale Pump Sump - Cleaned and cleared. - Ongoing.
c. Tahiti Pump Sump - Cleaned and cleared. - Ongoing.

d. Trash Racks PS 2, 3, 6, WPIC Pole Barn, FRB at 70. Cleaned and cleared. - Ongoing.
e. Feather River Blvd. Ditch - Lateral 14 - Cleaned and cleared. - Ongoing.
f. Bingham Canal - Cleaned and cleared. - Ongoing.
g. Patrol for high water. - Ongoing.
3. Weekly meetings to plan work and feedback:
a. Going to use email to report problems and progress.
b. Document and capture hours, materials, etc.
4. Need Additional Help:
a. 2-16 for safety. Labor Ready - 4 people used.
5. Assignments:
a. Art - Pesticide Report
b. Bill - Pump Maintenance
c. Both wanted to run Backhoe and never trained. Kim to research training/certification process.
6. Field Superintendent Position :
a. Identify needed SKA - Computer skills critical.
b. Open to inside and outside candidates.



	Manager’s Report

	1.  WPIC Crack - Investigated by TRLIA, DWR, CVFPB, and etal: Not serious. News articles. A-D and Territorial Dispatch.
2. Pump Station 3 - Gate pulled open.  No apparent damage.
3. Financials - Checking Account, Business Credit Card. ING retirement account updates.
4. Meetings - Lower Feather River Management Planning Group, TRLIA Toe Access Group, TRLIA Board meeting, DWR Levee Inspector, FERC meetings
5. Yuba County Regional Water Management Group Grant - Support letters being received. 
6. EPS Nexus Study Draft - Coordination.
7. Assessment Reviews: Airport, OPUD and Yuba County - Pending.
8. KB Homes Signs - $3000 payment received for March through August 2010. 
9. Wheeler Basin Construction: Finishing improvements, (H & H contract) and processing final billing.
10. Training: 
a. Pesticide: 2 local classes (no tuition) and PAPA (fee).
b. First Aid/ CPR pending for whole crew. Two Trustees. Coordinate with Linda Fire.
11. Field Crew Successes: Began team meetings - Mondays to plan work and report on completed projects.  Create interactive and self directed team.
12. Correspondence - Request for travel and compensation information. To Attorney.
13. University of Georgia Tree Wind Throw Project - Three trees downed. Will be   
cleaned up when area dries out.  No cost to District. Territorial Dispatch interest.
14. OES Initial Review - completed in full by 3-31-2011.
15. TRLIA Setback Area Security Plan Process - Ongoing.  
16. Personnel Issues. 

             Pending:
1. Murphy Road Outfall Issues - 
a. Floodway.
b. County Road Condemnation - Contact with County.
2. PGE- Easement issues.
3. Horseshoe Levee Benefit Assessment Review
4. DWR Winter Levee Inspection
5. Railroad Insurance
6. SDRMA -  free training day - Steve & Kim
7. COE Periodic Inspection CCVFC Assoc. Meeting March 9, 2011.
8. Pump Station 10 Grant - Work proceeding - submit on April 15,, 2011.







	Board Member’s Comments

	1. No Comments


	Correspondence and Public Comments

	1. No  Correspondence or Comments


	Closed Session

	1. No Closed Session


	Minutes of Board Meeting Approved: 

	    

	  

	 _____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



