	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date:  June 7, 2011   Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am
	12:00pm
	2 Hours
	10:01am 
	12:13pm 
	2hrs 12min. 

	

	Call to Order

	1. Roll Call: Board President – Rick Brown, Trustee – Robert Shinn, 
Trustee – Don Graham, Trustee – Dave Gothrow, Trustee – Sarbdeep Atwal, 
Board Secretary – Steve Fordice, Board Clerk – Kimberly Ford.
2. Approve Meeting Minutes: 
Don Graham moved to approve the Meeting Minutes. Dave Gothrow seconded the motion. Motion Carried.
3. Approve Checks & Warrants: 
Robert Shinn moved to approve the signing of Checks and Warrants. Dave Gothrow seconded the motion. Motion Carried.

	Persons Attending

	1. Rick Brown – RD784

	2. Don Graham – RD784

	3. Robert Shinn – RD784

	4. Dave Gothrow – RD784

	5. Sarbdeep Atwal – RD784 – Late – (Arrived 10:09am)

	6. Steve Fordice – RD784

	7. Kimberly Ford – RD784

	8. Mike Smith – Engineer RD784

	9. Carl Lindmark – Attorney RD784

	10.  Jamie Gomes – EPS

	11.  Dave Heslop – RD784

	12.  Jeff Phinney – Cool Cars & Hot Wheels Committee

	13.  Greg Forest – Attorney Lennar Homes

	14.  Chris Austin - DPFG

	Closed Session:

	1. Lennar Contract

	Open Session:

	Public Communication: Any person may speak on any topic provided it is within the jurisdiction of the Reclamation District 784 and is not already on today’s agenda. The time allotted for receiving public communication will be limited to no more than 5 minutes per each individual or group.



	Items for Discussion and Possible Actions: 

	July 2011 RD784 Board Meeting – 
Robert Shinn moved to have the July 2011 Board Meeting moved from the original scheduled date of July 5, 2011 to July 12, 2011. Don Graham seconded the motion. Motion Carried.       

	Plumas Lake Country Club Proposal – 
Don Graham moved to accept a request to grant GM Steve Fordice permission to negotiate an agreement allowing the Plumas Lake Country Club permission to place signs on the District’s property in exchange for (Room Rental and Food/Beverage Service) accommodations which the District may need for public or private meetings. Currently the District’s facility is not able to accommodate this. Robert Shinn seconded the motion. Motion Carried.

	Conflict of Interest Policy Update & Signature –
Dave Gothrow moved to approve the Resolution No 2011-06-07 – Reclamation District 784 - Amendment to the Conflict of Interest Code. Sarbdeep Atwal seconded the motion. (5 Ayes, 
0 Nays, 0 Absent, 0 Abstained). Motion Carried. District Engineer and District Counsel were added to the “Appendix A” prior to the approval.

	Nexus Study - Adopt Impact Program –
The following Resolutions were adopted pertaining to the Nexus Study Impact Program:
a. Robert Shinn moved to adopt Resolution No 2011-06-01 Basin A. Sarbdeep Atwal seconded the motion. Motion Carried. Vote: 5 Ayes
b. Don Graham moved to adopt Resolution No 2011-06-02 Basin B. Dave Gothrow seconded the motion. Motion Carried. Vote: 5 Ayes
c. Dave Gothrow moved to adopt Resolution No 2011-06-03 Basin C. Sarbdeep Atwal seconded the motion. Motion Carried. Vote: 5 Ayes
Chris Austin – DPFG asked that an amendment be added to the Nexus Study showing other documentation besides Jamie Gomes’ – EPS.
Robert Shinn moved to accept the request by Greg Forest – Attorney- Lennar Homes to amend the Nexus Study indentifying Critical Projects. This agenda item has been carried over to a Board Special Meeting scheduled for June 20, 2011 @ 8:30am.

	SDRMA  2011 Election Ballot – Information Only
Board agreed to let Steve Fordice – RD784 General Manager respond to the request from SDRMA to vote on their Board of Directors Election Ballot.

	Share Costs with Danna Farms - Develop Maintenance Road at Pump Station 2  Detention Pond –
Sarbdeep Atwal moved to have RD784 share cost for the development of the Maintenance Road at Pump Station 2 Detention Basin with Danna Farms in the amount of and not more than $2,000.00. Dave Gothrow seconded the motion. Motion Carried.

	Hire Field Superintendent in July 2011 – 
Information Only. Just notifying the Board that we intend to hire a Field Superintendent for the new fiscal year. The field crew has been developing into a self-directed work group that has been working more independently. The field crew has also assisted in identifying skills, knowledge and abilities for the field superintendent position.

	Purchase Mobile Office Quotes –
Board asked Staff to contact the County to get quotes on Septic Fees and ADA Compliance Codes and Fees pertaining to the purchase of a Mobile Office. Information and Pricing will be reported back to the Board at the July 12, 2011 Board Meeting. 

	Budget 2011-2012 – 
Dave Gothrow moved to approve the Reclamation District 784 Budget 2011-2012. Don Graham seconded the motion. Motion Carried.

	Rochelle Jenkins – Pesticide Damage to Trees- Info Only –
The Board was informed that the April 2011 issue with the pesticide damaged trees had been settled. Rochelle Jenkins accepted payment of $6,100.00 and signed a release of liability contract.

	Request from Jeff Phinney (Olivehurst Communities Cool Cars Hot Nights) for Use of
District Portable Restroom Facility –
Sarbdeep Atwal moved to accept the request for the use of the District’s Portable Restroom Facility for the duration of one day on August 20, 2011.  Robert Shinn seconded the motion. Motion Carried. It was agreed that the Cool Cars Committee would make arrangements for the dumping and cleaning of the facility before its return to the District.

	Security Proposal Updates – Information Only
TRILA will be considering security upgrades which will provide video surveillance capability at the Broadway Gate, two other remote locations and Pump Station 3. The electronic infrastructure, server and computer support would be housed in the Pump Station 3 enclosure. The system will be scalable and RD784 pump stations could be added later. The system would allow the addition of sirens and pulsing lights if an intrusion is detected.
a. Pump Station Upgrades – Cement bags are being added to the bottom of the fences inside the enclosures to prevent digging underneath. There has been erosion areas noted. A security specialist from the District’s insurance company is scheduled to meet with RD784 during the week of June 13, 2011. The names of fencing contractors are being obtained to bid for the installation of razor wire. 

b. Manhole Covers - Replacement manhole covers are being fabricated by Stewart Welding. All existing manhole covers were welded in place before the Memorial Day Holiday Weekend

	Pump Station 3 - Need to extend the Commissioning Period-
Don Graham moved to extend by 5 weeks the Commissioning Period for Pump Station 3 instead of starting a new commissioning period which would postpone acceptance into the wet season of 2012. Sarbdeep Atwal seconded the motion. Motion Carried.

	New Salary Range – 
Robert Shinn moved to implement the new Salary Range Changes into the District’s Personnel Handbook. Sarbdeep Atwal seconded the motion. Motion Carried. Raises shall be performance based and not automatic. Raises shall be awarded on the hire date of permanent employment. Cost of living raises after the 4th year will be granted according to the approval of the Board of Trustees. Any appointment to a class shall be at the entry step of the range for such class unless the Board of Trustees or General Manager specifically authorizes appointment to a higher step. General Manager also has the option of hiring employees at any other pay rate. Rate schedule effective June 7, 2011.

	Cal Trans Request for Exemption from RD784 Benefit Assessment –
Don Graham moved to have Steve Fordice, General Manager for RD784 to respond with a letter denying the request from Cal-Trans that they be held exempt from benefit assessments. Dave Gothrow seconded the motion. Motion Carried.        

	Old Business: 

	1. None


	Engineer’s Report:

	1. None. Sean Minard was absent.


	Attorney’s Report:

	1. None – But did state that the Board of Trustees Election Year 2011 was approaching. The nomination forms will go out soon. All 5 Trustee seats are up for election this year. Two of those seats will be for a 2 year term. The three remaining seats will be up for a 4 year term. Election Day is the second Tuesday of November. Nomination forms need to be out 76 days prior to the election.

	Field Manager’s Report:

	1.  Field Crew – Bill Walker in charge during GM vacation. One call out.
2.  SCADA – Phone system not working correctly.
3.  Training: Back-Hoe Certification - Pending.
4.  Monitored during Tornado: Lost power at all pump stations.
a. PS 2 – Lost power but pumps not needed.
b. PS 3 – Generator ran 1.16 Hours
c. PS 6 – No alarms.
d. OT – 3.25 Hours Total
5.  Assisted TRILA by cutting a fire break on UPPAL Property at request of Linda  
 Fire Department.
6.  Bear River – Unit 3 – Cement Blocks installed at gate to stop intrusions.
7.  Mowing: Unit 2, 8, 3, 4 south of bridge done.
8.  Rodents – Unit #1 by winch – Vegetation cleared and no rodents found. Resident  
 complaint.
9.  Feather River Ditch – Lateral 14 – Berry vines and tires removed south of Ella   
 Road.
10.  Construction settlement at Rich Road – No changes noted.
11.  Spraying: Four loads
a. Unit 2 Waterside bull thistle sprayed.
12.  Labor Ready – Used Unit #1, Lateral 14 clearing, and Unit #9 at Broadway.
13.  New Trespassing Signs installed.
14.  Pump Station 6 – All done but the generator controls.
15.  Small Chopper (Billy Goat) tires repaired. Blade sharpening pending.
16.  Pump Station 2 - Tree over canal trimmed.
17.  Dump Trailer repaired and serviced. All bearings in hubs were redone. Two tires  
 were repaired. Brakes needed at the end of the season.
18.  Seven Man-Hole covers manufactured and installed by Stewart Welding. All  
 Man-Hole covers now welded closed.
19.  Sheep made their first run. Expected back at the end of the summer.
20.  Gate Repair – Unit #4 Chains repaired.

Pending:
1. Paint Blocks – Park, Wheeler Basin, Ella Basin, Bear River.
2. Unit #8 Sink holes – landside and waterside rodent activity.
3. Rodents – Broadway, Caltrans, Unit #1 Walnut Orchard, Unit #9,  and Shoei Orchard at Unit #2.
4. Spraying – Lateral 16, Plumas Lake Canal, Lateral 5, Algodon Canal behind Walgreens, and Unit #4 along railroad tracks.
5. Wind Gauges ordered. 


	Manager’s Report:

	1.  Security Developments – TRILA, Insurance Company
a. Theft of Man-Hole Cover – 7 reported to Sheriff’s Office
b. Replaced
c. All Man-Hole Covers welded down.
2.  Budget – Year –End and Proposed 2011-2012.
3.  Audit Pending – Jensen & Smith – Jennifer Jensen
4.  COE Periodic Inspection – One critical finding – Final Report not yet issued.
5.  Olivehurst Pump Station – Repaired and Functioning
6.  Pump Station 6 – Repaired and Functioning. Cost $1000.00 deductible.
7.  Nexus Study – Stakeholders meeting and finalized.
8.  New Accounting Software/ New Computer – Purchased and Installed.
9.  Grants – Regional Pump Station 10 Application – August 2011 Award Date.
10.  Develop Self-Directed Work Team – See Field report.
11.  Plumas Lake Canal – Burdick land issues – Pending.
12.  SCADA System – Working out issues.
13.  Pump Station 3: Testing period issues and commercial power issues – Pending.
14.  Developers:
a. Lennar – Contract for Pipe Construction in Algodon Canal.
b. Cresleigh – Lateral 5 Solution.
15.  Toe Acquisition Committee Meets.
16.  Outside Agency: County Ag Department, CVFPB, DWR, TRILA, Regional  
 Water Group.
17.   Murphy Road Closure – Contacted Kevin Mallen – Pending.
18.   Star Bend Area Bank Erosion Issue – MHM Survey and TRILA Meetings.
19.   Relief Wells – Working with TRILA.
20.   Rich Road Maintenance Issues.
21.   Training:
a. First Aid and CPR - Completed.
b. Back-Hoe Certification - Scheduled.
22.   Construction Projects: Ella Basin, Algodon Drain Pipe, Wheeler Basin, Yuba  
  River Levees.
23.   Personnel Issues.
24.   Extend Meeting to June 21, 2011 to Consider:
a. TRILA Funding Agreement for Upper Yuba Construction.
b. 2010-2011 Audit.


	Board Member’s Comments:

	1. None

	Meeting Adjourned

	The complete Board Agenda Meeting Material is available at the Reclamation District 784 Office, located at 1594 Broadway, Arboga, CA 95961. Any disclosable public record related to an open session item on the agenda and has been distributed to all or a majority of the Board Members less than 72 hours prior to the meeting, and is available for public inspection during normal business hours.

	If you have a disability and need disability-related modifications or accommodations to participate in this meeting, please contact the Office Manager of the Reclamation District 784 at (530) 742-0520 or fax (530) 742-3021. All requests should be made at least 24 hours prior to the start of the meeting. This is in compliance with Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the federal rules and regulations adopted in implementation thereof.

	 
_____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



