	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date: July 12, 2011       Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am 
	12:30pm 
	2.5 Hrs 
	10:00am  
	12:17pm  
	2Hrs 17 Min  

	

	Call to Order

	1. Roll Call: Board President – Rick Brown (Present) Trustee – Robert Shinn (Present) Trustee – Don Graham (Present) Trustee – Dave Gothrow (Present) Trustee – Sarbdeep Atwal (Present) Board Secretary – Steve Fordice (Present) Board Clerk – Kimberly Ford (Present)
2. Approve Meeting Minutes:
Don Graham moved to approve the Meeting Minutes. Dave Gothrow seconded the motion. 
Motion Carried. Vote: 5 Ayes.
3. Approve Checks & Warrants: None to Accept or Approve.
Robert Shinn moved to approve the signing of the Checks and Warrants. Sarbdeep Atwal seconded the motion. Motion Carried. Vote: 5 Ayes.

	Persons Attending

	1. Rick Brown – RD784

	2. Don Graham – RD784

	3. Robert Shinn – RD784

	4. Dave Gothrow – RD784

	5. Sarbdeep Atwal – RD 784

	6. Steve Fordice – RD784

	7. Kimberly Ford – RD 784

	8. Sean Minard – Engineer RD784

	9. Carl Lindmark – Attorney RD 784

	10. Dave Heslop – RD784

	11. Larry Dacus – MBK Engineering

	Closed Session:

	Open Session:

	Public Communication: Any person may speak on any topic provided it is within the jurisdiction of the Reclamation District 784 and is not already on today’s agenda. The time allotted for receiving public communication will be limited to no more than 5 minutes per each individual or group.

	Items for Discussion and Possible Actions: 

	OMRR&R Agreement – 
Don Graham moved to adopt the OMRR&R Agreement which as proposed encumbered TRILA to maintain the mitigation sites rather than RD784. TRILA acknowledges that, as an organization it will exist until contractual obligations are met. This agreement will secure funding by the State. Dave Gothrow seconded the motion. Motion Carried. Vote: 5 Ayes.

	Adoption of Resolution calling for an Election November 9, 2011 – 
Robert Shinn moved to adopt a resolution calling for an election by all-mailed ballots and establishing an election date of November 9, 2011. As pursuant to the California Water Code sections 50730 et seq. requires that Reclamation District 784 shall conduct an election for the office of trustee on the first Tuesday after the first Monday in November in each odd-numbered year. The District shall publish a notice of the election in a newspaper of general circulation and issue a general press release; such notice shall then be posted in the District’s Office. The dates July 12, 2011 through August 11, 2011 is the timeline during which the notices shall be published. Dave Gothrow seconded the motion. Motion Carried. Vote: 5 Ayes

	Lateral 5 Discussion –
Postponed until the next Board of Trustees Meeting scheduled for August 2, 2011.

	Mobile Modular Office Trailer Update – Informational Only
County Fees are estimated at $2,200.00 as per Yuba County Building Inspector Dan Redding. He also stated that we will have to install a ramp to be ADA compliant along with designated Handicapped Parking areas. There will be no Septic Fees although there will be a $400.00 Sewage Hook-Up fee.

	SCADA Update – Informational Only
The SCADA System is the computer and software that controls the pump station pumps. The system has perimeter sensor intrusion alarms at Pump Station 2 and 3. Each of the generators has a common alarm when the generator protective shell doors are opened. The perimeter alarms have been activating often. The District believes we have detected insects, rabbits and wild turkeys when intrusion alarms have sounded.  The first time Pump Station 6 was attacked we learned of the intrusion when a generator common alarm was detected. The second time Pump Station 6 was attacked a loss of communication link alarm was noted. Pump Station 6 does not have intrusion alarms. We have been working with Frisch Engineering to correct these problems. Two other issues we found wrong were:
1. The computer would not allow the responding person to acknowledge the alarm through their phone. That led to multiple phone calls that would not stop until someone went to the office and acknowledged the alarm there. Problem Fixed.
2. The SCADA System was designed to be accessed remotely by computer. I had problems connecting from home. Problem Fixed.

	Golden State Risk Management Insurance Training Grant Update – 
RD784 received a $1,000.00 Loss Prevention Subsidy Fund Training Grant to pay for the District’s General Manager Steve Fordice to attend the Special District and Local Government Institute’s Administrative and Leadership Conference held in San Diego, CA. The grant reimburses 100% of the expenses up to the maximum amount of $1,000.00. The funds were on a first come first serve basis. Maximum amount paid to any one district in any one fiscal year is $1,000.00.

	COE Inspection Update –
The Corps of Engineers Contractors conducted their first annual inspections of the Urban and Rural Levee Systems in December 2010 and January 2011. Each “levee basin” was evaluated independently and as a complete system. Deficiencies identified on the Horseshoe (rural) system do not impact the urban system. If a basin system fails it will no longer qualify Public Law 84-99 for funds needed to rebuild after the flood. The Horseshoe system includes both RD784 and RD817 components. Due to deficiencies in the RD817 component of the Horseshoe Levee, that system will likely fail the COE Inspection and lose Public Law 84-99 funding. There is one deficient area within the Urban System that will require immediate repair to pass the inspection and continue to qualify for Public Law 84-99 funding. That area is located on the landside of the levee adjacent to the trailer park just north of the Shad Pad Road. The deficiency is a vertical slope identified by the COE as both erosion and a slope stability issue. Acquiring a flood fight corridor in the same area is also an issue. The District has 30 days to correct identified deficiencies before the final COE Periodic Inspection is finalized. Before a COE Periodic Inspection report is issued DWR and the District must meet with the COE to discuss the draft report. The initial meeting has not occurred. The deficiencies update report was unofficial but gives the District time to react. Mr. Brunner and I are working closely to identify what is needed to make the repairs and how to fund the repairs. At this time no plan has been identified.  

	Adopt Shoei Right of Entry Agreement for O&M – 
Don Graham moved to pursue the Right of Entry Agreement between Shoei Foods Inc. and the Reclamation District 784. Currently Shoei Foods permits RD784 to enter upon and along the existing roadways located within the Shoei Property for the purpose of levee inspection, levee maintenance and flood fighting. RD784 desires to continue and desires a right of entry onto Shoei Foods for such function. General Manager will contact Shoei Foods to negotiate. Dave Gothrow seconded the motion. Motion Carried. Vote: 5 Ayes



	
Maintenance Corridor Agreements –
1. Landside Maintenance & Use Agreement –
2. Waterside Maintenance & Use Agreement –
Reclamation District 784 is an intended third party beneficiary of these Agreements, with the right to exercise independent enforcement authority as State’s agent. Don Graham moved to adopt these two types of Agreements into the District’s Policies and Procedures. Sarbdeep Atwal seconded the motion. Motion Carried. Vote: 5 Ayes.

	Old Business:

	Murphy Road Closure –
RD784 has cut a check to Yuba County Public Works for the Murphy Road Abandonment Project. The check for $735.00 was for the utility reservation as per Mike Lee @ Yuba County Public Works.
Share of Costs with Danna & Danna Farms –
RD784 General Manager Steve Fordice is working closely with Danna & Danna Farms to aid in the development of the Maintenance Road at Pump Station 2 Detention Basin. RD784 has agreed to share costs in the amount of and not more than $2,000.00. 
Plumas Lake Signs & Meeting Facilities Agreement –
The District and Plumas Lake Golf & Country Club has met to explore a plan to allow the District to use their facilities and accommodations for District Meetings in exchange for the right to display their advertising signs on the District’s property.
Security Proposals – 
The District is still in the process of updating the security systems. The District is obtaining bids for the installation of razor wire. Cement bags were added to the bottom of the fences inside the enclosures to prevent digging underneath. TRILA is considering installing security upgrades with the capability of video surveillance and pulsing lights and sirens at the Broadway Gate and Pump Station 3. Other Pump Stations may be added later.
Field Superintendent Position –
RD784 General Manager Steve Fordice is preparing a job description for this position, he then will begin to accept applications and conduct interviews to fill the Field Superintendent position.


	Engineer’s Report:

	1. None

	Attorney’s Report:

	1. None

	Field Manager’s Report:

	1. Pump Station 2 – Tree limb cut and removed.
2. Pump Station 2 – Hydrilla – Art.
3. Billy Goat Mower – Serviced and sharpened.
4. Levee 2 Wood Pile – Shoei Ranch – Moved 100’.
5. Pump Station 6 – Moved block back.
6. Ella Basin – Shot rock installed.
7. Spray inside shop for spiders.
8. Lateral 14 Feather River Blvd. - Trees cut down and removed, stumps were sprayed, and dead berry vines were removed.
9. Lateral 5 North Side – Sprayed.
10. Lateral 16 – Sprayed River Oaks Blvd. 
11. Unit 1 behind Silver-wood – Used the Weed-eater, took pictures of the damage done to the levees.
12. Art chopped the levee and the Right of Ways. (Except for Lateral 13, 14, 16)
13. Unit 8 - Pallets removed after the installation and replacement of manhole covers.
14. Unit 8 - Seeded and Burlap material put down. Rodent damage repaired. Grass is finally growing.
15. Unit #9 at Broadway - Rodent holes repaired. More work needed to be done.
16. Pump Station 1 - Turned off to save water for PS 3 tests.  
17. Island Avenue Barricade - More blocks have been placed. Chuck on Back-hoe.
18. Anderson Avenue - Berry vines were sprayed.
19.  Dump Run - Dumped 11 tires.
20.  Pump Station 2 – Dumped 1 load of road base.
21.  Pump Station 6 - Picked up gate posts.
22.  Olivehurst Pump Station – Filled in gap at the bottom of fence.
23.  Pump Station 6 - Filled in gap at the bottom of the fence.
24.  Cleaned out Dirty Spray Rig.
25.  Pump Station 2 - Cleaned Trash Rack.
26.  Levee 1 at Shad Pad - Boulders removed and Waterside repaired.  
27.  Marked the farmer’s gates.
28.  Put chains on all Pump Station Gates.
29.  Pump Station 6 – Red tape.
30.  Pump Station 3 - Art sprayed Inflow Ditch.
31.  Levee 2 - Sprayed Bull Thistle on the Waterside.
32.  Art sprayed Wheeler Basin at Plumas Arboga Road.

                Information compiled by Bill Walker.

	Manager’s Report:

	
1.  Personnel - Field Superintendent Draft Job Description being finalized.
2.  Building - Worked through environmental issues. Now - ADA. County fees $2200.
3.  Pump Station 6 Repair - Split job into electrical, generator and fence. $30,000 Cap.
4.  Security Developments - Acquiring and reviewing proposals: cameras and patrols.
5.  SCADA System - First weekend without false alarms.
6.  Budget: Close FY 2010-2011 - Process slowed by new software.
7.  Audit - Completed.
8.  COE Periodic Inspection - One critical erosion and slope stability area. Working with TRLIA to  
 determine the fix and underlying cause.   
9.  Pump Station 3 - Passed testing for acceptance from TRLIA. Still working with PGE to obtain  
 optimum power to run more than 2 Pumps at once.
10.  Nexus Study - Resolution to Mr. Lindmark for review before submission to BOS.
11.  New Accounting Software - Kim working with Barbara Swift, CPA and Sage Consultant.
12.  Grants - Regional Pump Station 10 Application - Dave organizing a regional meeting to discuss 
 plan and application.
13.  Plumas Lake Canal – Burdick - Land issues - Pending. 
14.  Developers:
a. Lennar - Contract for Pipe construction in Algodon Canal.
b. Cresleigh - Lateral 5 Solutions sought.
c. Vespoli - Annexation and Fee Processes.
d. DR Horton - Nexus Study Issues.
15.  Toe Acquisition Committee Meetings and Issues -
a. Island 
16.  Outside Agency: County Agricultural Dept., CVFPB, DWR, TRLIA, Regional Water Group.
17.  Murphy Road Closure - Contacted Kevin Mallen - Pending
18.  Star Bend Area Bank Erosion Issue - MHM survey and TRLIA meetings.
19.  Relief Wells - Working with TRLIA.
20.  Rich Road Maintenance Issues 
21.  Training - Backhoe Certification completed. Art, Bill, Chuck, and Steve.
22.  Construction Projects:  Ella Basin, Algodon Drain Pipe, Wheeler Basin, Yuba River Levees.





	Board Member’s Comments:

	1. None

	Meeting Adjourned

	

	The complete Board Agenda Meeting Material is available at the Reclamation District 784 Office, located at 1594 Broadway, Arboga, CA 95961. Any disclosable public record related to an open session item on the agenda and has been distributed to all or a majority of the Board Members less than 72 hours prior to the meeting, and is available for public inspection during normal business hours.

	If you have a disability and need disability-related modifications or accommodations to participate in this meeting, please contact the Office Manager of the Reclamation District 784 at (530) 742-0520 or fax (530) 742-3021. All requests should be made at least 24 hours prior to the start of the meeting. This is in compliance with Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the federal rules and regulations adopted in implementation thereof.

	 
_____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



