	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date:     02/01/2011         Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am
	12:00pm
	2 hrs
	10:00am
	12:21pm
	2hrs 21min

	Persons Attending 

	1. Rick Brown – RD 784

	2. Robert Shinn – RD 784

	3. Don Graham – RD 784

	4. Dave Gothrow Sr. – RD 784

	5. Sarbdeep Atwal – RD 784

	6. Steve Fordice – RD 784

	7. Rick Goss – RD 784

	8. Kimberly Ford – RD 784

	9. Sean Minard – Engineer

	10. Carl Lindmark – Attorney

	11. Paul Brunner - TRLIA

	12. Larry Dacus – MBK Engineering

	13. Jamie Gomes – EPS Inc.

	Call to Order

	1. Roll Call: All Present

2. Approve Meeting Minutes: 
Don Graham moved to approve the meeting minutes. Robert Shinn seconded the motion. Motion Carried

3. Approve Checks & Warrants: 
Robert Shinn moved to approve the signing of the checks and warrants. Don Graham seconded the motion. Motion Carried.


	Items for Discussion and Possible Actions 

	Trustee Appointments –
Mr. Dave Gothrow Sr. and Mr. Sarbdeep Atwal were sworn in and appointed as the two new appointed trustees to the Reclamation District 784 Board of Trustees by Steve Fordice, the Secretary of the Board of the Reclamation District 784. Their term will end December 6, 2011.



	          Acceptance from Segments 1 and 3 Operation & Maintenance – From TRLIA
Mr. Paul Brunner stated that TRLIA had done repair work on the Set-Back Levee and a small portion on Hwy.70 in (2007-2008). He also stated that the improvements and construction on the Feather East Levee Segment 1 and Segment 3 are completed and that they are now returning full operation and maintenance of these levee segments back to RD 784. The transfer to RD 784 includes two items 1) Completed Punch Lists from construction activities; and 2) completed/updated Levee Operation and Maintenance Manual Addendum. Because the repairs include the addition of new features to the project system, an addendum to the existing O&M Manuals for the levee system have been prepared by TRLIA. This document was provided to RD 784 via letter from GEI on 12/15/2009. It is the responsibility of RD 784 to inspect and to read the monitoring instruments through the use of RD 784 Staff or by contract. Funds provided by the TRLIA Assessment District can be used to accomplish these efforts. TRLIA continues to improve public safety through the fee acquisition of landside toe- access corridors for Feather River Segments 1 and 3 to ensure that RD 784 has adequate space in the future to maintain the levee features and to conduct flood fights if necessary during high water events. Piezometers have been installed to help with early detection (they measure pressures in the soil). Inclinometers have also been installed to measure movement in the soil.  Don Graham moved to accept Segment 1 and 3 from TRLIA. Dave Gothrow Sr. seconded the motion. Motion Carried.


	PG and E Encroachment Application –
The PG and E Encroachment Application has been postponed until the March 1, 2011 Board Meeting. This item was revisited later on in the meeting. PG and E wants to upgrade their lines closest to the levee single pad 10x10, ten feet further away from the levee. Don Graham moved to authorize the President of the Board (RD 784) to direct the staff to apply Standard Conditions and to deal with the 200 year certification issues. Robert Shinn seconded the motion. Motion Carried.


	Benefit Assessment – Letter Lot Exemptions
The County and OPUD asking for Letter Lot Exemptions which is forcing RD784 to redo its 218 Assessment. The Board has directed staff to advise the County and OPUD of the impact of their request.

	Adoption of Progressive Discipline –
Dave Gothrow Sr. moved to add the Adoption of Progressive Discipline to the Employee Handbook. Sarbdeep Atwal seconded the motion. Motion Carried.


	WPIC Crack Update – 
Larry Dacus went out to examine the WPIC. It’s 1100 ft. on a lateral surface and is approx. 1 inch wide. In some places it is 2.5 inches wide. They are horizontal only not vertical. CVPB has been made aware of this. Also asked Ray Costa, GE of Kleinfelder, Incorporated to take a look at this. DWR and the Army Corp. of Engineers have also viewed this as well. They assessed landside slopes steeper than 2 to 1. Maybe a surface crack. Nordic took a backhoe out there and put paint down to trace where crack leads to. It led to a hairline crack on the embankment below the patrol road. They are not deeper than 3 to 3.5 ft. They are tension cracks that dry out in the summer and close back up when the rain comes. DWR & Army Corp. of Engineers have recommended sealing the cracks in the winter and to repair, excavate, re-compact the soil, and pour aggregate back on top in the summer. Larry Dacus has stated that it is not a threatening crack. Similar cracks have been repaired by Nordic on 10/23/07 and 10/25/07. These cracks were likely aesthetic problems and were successfully repaired. The integrity of the levee was not threatened and should be stable today. Future inspections should be vigilant for any new cracks that may develop.

	Upper Yuba Maintenance and Use Agreement –
The Board is asking TRLIA to be a third party beneficiary, so as to enable RD 784 to enforce the agreement once the State takes over the property. Don Graham moved to accept the agreement and add RD 784 to the agreement. Robert Shinn seconded the motion. Motion Carried.

	Impact Fee Program Update –
Stakeholders Meeting has been set for February 9, 2011. April 2011 will be the earliest estimated time of completion on the Nexus Study. Don Graham moved to have all the questions and issues brought to the Stakeholder’s Meeting February 9, 2011. Robert Shinn seconded the motion. Motion Carried.


	Old Business 

	1. Engineer Report – Pump 10 – Meeting set for 2/2/2011
2. Elderberry Beetle Law-Suit – ($289.00 cost to each client) ($2600.00 cost total – 9 clients).


	Engineer’s Report 

	1. Horseshoe Levee – Amount of dollars spent in the last few years. Replaced rock and 26 culverts. Costs to properly maintain is $80,000.00 per year $87.00 per acre. Sean Minard and Steve Fordice are going to talk over with the landowners. May end up turning over to the State.
2. Pump Station 3 – Finished Testing. 120 Day Conditioning Period in place. If major issue occurs the 120 Day Conditioning Period starts all over again. Period has started as of 1/11/2011.
3. Relief Wells – COE did inspection. Relief Wells need to be properly maintained RD784 needs to start pump testing in order to pass inspection (meet requirements).
4. Airport Assessments – Working on straightening out which land need to be assessed.
5. Pump 10 – Still on hold.
6. Monitoring Piezometers (1x per month) and Inclinometers (4x per year).


	Attorney’s Report

	1. O&M – State is still refusing to pay assessment fees to bring accounts current. Mr. Lindmark suggests litigation to make the State pay the assessments. Litigation Estimated Costs – $15,000.00. State owes an estimated $58,000.00 as of 2 yrs ago and there are future assessments to consider. Mr. Lindmark would like Board to authorize him to start litigation on unpaid fees. Don Graham moves to allow Mr. Lindmark to start litigation proceedings on unpaid fees for the State. Dave Gothrow Sr. seconded the motion. Motion Carried.    


	Field Manager’s Report

	1. Cleaned concrete ditch & shoveled 6 tons of pea-gravel into ditches- Unit 2.
2. Cleaned small concrete ditch - Unit 8.
3. Trimmed trees - Unit 3
4. Started spraying on all levees.
5. Ditch Issues on Feather River Boulevard needs attention- as per Don Graham.

	Manager’s Report

	1. Appointment of New Trustees – Many Thanks to BOS Clerk Staff
2. COE Periodic Inspection Team – Continue Inspection. January 5, 6, 7 and 8 WPIC and Horseshoe Levee. Mr. Goss assisted.
3. WPIC Crack – Investigated by TRLIA, DWR, CVFPB, and etal: Not serious.
4. Station 3 – testing process finished. Commissioning Period begun.
5. Pay-Chex – W-2’s corrected for HSA Mellon.
6. Financials – Checking Account again, Business Credit Card pending. ING retirement account updates.
7. Meetings: Lower Feather River Management Planning Group, TRLIA Upper Yuba Levee Improvement Legal Team (BRI), TRLIA Toe Access Group, Yuba County Airport – Assessment, Farm Bureau, Flood-Safe Meeting, COE – Anderson Mitigation Site.
8. Beetle Suit – Paperwork submitted.
9. Yuba County Regional Water Management Group Grant. Support letters being received.
10. Yuba County Water Agency Support Request – FERC Certification Process. 
11. Flood Fight Training: Newspaper coverage, 4 agencies trained.
12. EPS Nexus Study Draft – Stakeholders meeting February 9, 2011 at 11:30am till 1pm.
13. Assessment Reviews – Airport, OPUD, and Yuba County.
14. 2011 Permits: Fish and Game Predation, Air Quality, Pesticide.
15. KB Homes – Signs. $3,000.00 payment received.
16. V-ditch – Initial repairs made, pea gravel installed.
17. Wheeler Basin Construction: finishing improvements and processing final billing.
18. Pesticide Training: Mix of local (no tuition) and PAPA (fee).
19. Field Crew Successes: Trimmed trees on Bear and rodent repair on Segments 1 and 7 before COE team review.
20. On the Job Injury: Broken Ribs.
21. CVFC – Steve membership confirmed.
22. AB156 reporting reports to State Data Base.
23. SCADA System update cost factors – adding 2nd computer to help with the overload. Several Issues being worked on.
   Pending –
1. Required State and Federal Emergency Operations training identified.
2. Murphy Road Outfall Issues – Floodway.
3. PGE –Easement Issues.
4. Horseshoe Levee Benefit Assessment Review.
5. DWR Winter Levee Inspection.
6. Railroad Insurance.
7. SDRMA free training day – Steve & Kim…..
8. COE Periodic Inspection CCVFC Association Meeting March 9, 2011
9. Pump Station 10 Grant Meeting.



	Board Member’s Comments

	1. No Comments


	Correspondence and Public Comments

	1. No Comments


	Closed Session

	1. No Closed Session


	Minutes of Board Meeting Approved: 

	    

	  

	 _____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



