	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date:  08/02/2011   Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am
	12:00pm 
	2Hrs 
	10:00am
	12:07pm 
	2Hrs 7Min 

	

	Call to Order

	1. Roll Call: Board President – Rick Brown (Present), Trustee – Robert Shinn  (Present), Trustee – Don Graham  (Present), Trustee – Dave Gothrow (Present), Trustee – Sarbdeep Atwal (Present), Board Secretary – Steve Fordice (Present), Board Clerk – Kimberly Ford (Present).
2. Approve Meeting Minutes:
Don Graham moved to approve the Meeting Minutes. Robert Shinn 
seconded the motion. Motion Carried. Vote: Ayes: 5
3. Approve Checks & Warrants: None to Accept or Approve.
Robert Shinn moved to approve the signing of the Checks and Warrants. Dave Gothrow seconded the motion. Motion Carried. Vote: Ayes: 5

	Persons Attending

	1. Rick Brown – RD784

	2. Don Graham – RD784

	3. Robert Shinn – RD784

	4. Dave Gothrow – RD784

	5. Sarbdeep Atwal – RD784

	6. Steve Fordice – RD784

	7. Kimberly Ford – RD784

	8. Sean Minard – Engineer RD784

	9. Carl Lindmark – Attorney RD784

	Closed Session:

	1.    Personnel

	Open Session:

	Public Communication: Any person may speak on any topic provided it is within the jurisdiction of the Reclamation District 784 and is not already on today’s agenda. The time allotted for receiving public communication will be limited to no more than 5 minutes per each individual or group.

	Items for Discussion and Possible Actions: 

	Resolution Electing SDRMA Directors – 
RD784 Board of Trustees passed and adopted a resolution (2011-07-04), for the election of Directors to the Special District Risk Management Authority Board of Directors. 
Vote: Ayes: 5 Nays: 0


	Formation of “Yuba Sutter Regional Flood Fight Coalition” – 
RD784 Board of Trustees passed a resolution (2011-07-03), authorizing the General Manager to enter into agreements and/or memorandums of understanding (MOU’S) to form the “Yuba/Sutter Regional Flood Fighting Coalition.” The objectives of this Coalition are: 
1. To apply for Grant Funding from DWR.
2. Share Resources – Materials, supplies, equipment, and information.
3. Establish several Flood Safe Storage Locations with accessibility by Districts to locate flood fight supplies.
4. Centralize communication for all Districts to communicate with Local Governments, Cities, and Counties of Emergency Management and to coordinate flood fight efforts in times of emergencies.
5. Purchasing Power – Buy in bulk.
6. Centralized administration to control inventories and placement of resources, and to make reports.
7. Create a “Flood Safe” plan for the Regional Coalition.
8. Work with Governments on establishing evacuation routes.
9. Training District workers and volunteers – NMS and ICS.
10. Establish regional contracts with equipment rental companies for required equipment, during times of emergencies.
11. Insurance programs to cover volunteers – State Insurance program and Workers Comp.
Don Graham moved to approve. Dave Gothrow seconded the motion. Motion Carried.
Vote: Ayes: 5 Nays: 0           

	Plumas Lake Country Club Update – Informational Only
The Plumas Lake Country Club Board has accepted the proposal to place signs on RD&*$ property in exchange for the use of their facilities and refreshments up to 4 times per year. The Country Club will construct a sign trailer that can be moved and is not a permanent structure. Their first choice is sitting on the eastside of Highway 70 at Bear River. RD784 General Manager will be working with the Plumas Lake Country Club manager to finalize the details.

	Field Superintendent Job Description Application Review – 
A job description and requirements have been created for the Field Superintendent Position. The position is for a working supervisor who under the supervision of the District Manager performs a variety of work and supervision of Field Maintenance Workers in general maintenance and repair of levees, ditches, pumps, generators, detention basins, and other structures entrusted to the District. Dave Gothrow moved to approve Field Superintendent’s job description and requirements and to give authorization to RD784 General Manager to proceed with the application and hiring process. Robert Shinn seconded the motion. Motion Carried. Vote: Ayes: 5 Nays: 0

	Authorize Security Measures – Patrol and Cameras –
Pump Station 6 has been vandalized twice. The current repair bill is approximately $45,000. The repairs have not been started. The buss bar system was damaged when the system shorted out during the vandalizing. The generators will be checked out soon. During the weekend of July 22-24, 2011 thieves struck farmers along Feather River Blvd. causing damage to many pumps. Danna, Shoei and Atwal are considering joining together to hire security patrol. RD784 General Manager proposes that we partner with the farm community and explore cost sharing. TRLIA will be installing a monitored video system with its electronic backbone installed in either Pump Station 3 or the Office. TRLIA and RD784 would control that system. RD784 General Manager also proposes that we have our Pump Stations on the same system. The District has also installed Razor Wire Signs among the Pump Station areas. Don Graham moved to have RD784 GM go ahead with proposed security measures. Dave Gothrow seconded the motion. Motion Carried. 
Vote: Ayes: 5 Nays: 0

	Landside Encroachment Feather River Update – Informational Only
Along the Feather River Levee north of Island Road, there are 5 parcels with structures that encroach onto State lands. The State is ready to send out the Encroachment letters. The State has obtained a legal opinion that neither the State nor TRLIA can provide any financial assistance to move structures on State land. TRLIA can and plans to build a chain link fence just inside the property line with a cement block wall directly behind the chain link fence. TRLIA has asked for donations to help defray the costs of moving the BBQ area at the Teen Challenge area. The Central Valley Flood Protection Board and DWR will be sending land owners whom have encroached on State lands letters on July 29, 2011 advising that they have 45 days from the receipt of the letter to remove their structures. TRLIA will be sending a similar letter. A BBQ and community meeting will be held on August 22, 2011 at the Teen Challenge facility at 5828 Riverside Drive. At that time the residents and owners impacted by the reclaiming of State land will be contacted and the process explained. Cement blocks will be placed during the construction project to isolate properties even if the permanent fence has not been constructed. The encroachment properties will be handled separately from those properties requiring TRLIA to purchase in order to obtain the 20 foot wide Access corridor.

	Office Building Update – 
The District is moving forward on the purchase of a Mobile Modular Office to be placed at the RD784 Office site. Purchase price for the building is $16,549.00.  Tie Downs and Ramps are priced separately. Performance Modular Inc. gave us an estimate of $7,700.00 for one ramp. District is still pricing ADA ramps.  Dave Gothrow moved to approve the purchase of the Mobile Modular Office for RD784. Sarbdeep Atwal seconded the motion. Motion Carried. Vote: Ayes: 5 Nays: 0

	Horseshoe Levee Update – 
Horseshoe Levee is costing the District about $120,000.00 per year to maintain and repair.
One option to correct this issue is to have a meeting with the property owners and see if they are willing to pay for the operations, maintenance and repairs. Option 2 would be to turn the property over to the State. The District’s General Manager would like the Board Members to form an Adhoc Committee within the next 30 days, in order to approach the farmers and property owners to discuss what they would like to do. It was suggested that the farmers and property owners could form their own District in order to operate, maintain and repair the damages themselves.

	Encroachment Permit Consideration – 
As part of the UYLIP repair, several PG and E facilities have to be modified. The CVFPB now requires all utility modifications to have separate permits issued to the utility owner. 
TRLIA was successful in getting a Letter of Authorization for the three modifications. The Letter requires that encroachment permits be obtained for each modification. The applications were initially submitted with a statement that RD784 endorsed these modifications along with the endorsement for the UYLIP Project as a whole. The CVFPB is not accepting that sort of statement and has asked PG and E to get a separate RD784 endorsement for each application. The three applications for the three modifications are as follows:
1. Modify gas line at Station 138+00.
2. Raise power lines at Stations 146+08, 164+37, and 254+85.
3. Relocate power line from Station 194+70 to 219+40.
Don Graham moved to have the endorsement permit for Modification #1 with the attached conditions approved. Dave Gothrow seconded the motion. Motion Carried. 
Vote: Ayes: 5 Nays: 0
Robert Shinn moved to have the endorsement permit for Modification #2 with the attached conditions approved. Don Graham seconded the motion. Motion Carried. 
Vote: Ayes: 5 Nays: 0
Don Graham moved to have the endorsement permit for Modification #3 with the attached conditions approved. Sarbdeep Atwal seconded the motion. Motion Carried. 
Vote: Ayes: 5 Nays: 0

	Pump Station 3 Commissioning Period Update – 
Dave Gothrow moved to accept Pump Station 3 as complete and to have RD784 take over the Operations and Maintenance with the conditions that TRLIA continue to work with 
P G and E to solve the power issues and to have the issues resolved by November 1, 2011.
Robert Shinn seconded the motion. Motion Carried. Vote: Ayes: 5 Nays: 0

	Old Business:

	1. COE Inspection - Response Letter is being drafted by Larry Dacus of MBK Engineering and RD784 General Manager - Steve Fordice.
2. Shoei Foods Right of Entry Agreement for O&M - Work in Progress.
3. Share of Cost Update with Danna & Danna - Danna & Danna are in the  
          process of removing vegetation. Danna & Danna has accepted the   
          RD784 proposal of $2,000.00 for the share of cost.
4. Plumas Lake Canal - Burdick - Land Issues - Still Pending.
5. Developers - 
a. Cresleigh Homes - RD784 gave criteria of no less than 13.5 feet Still waiting on Cresleigh to respond.
b. DR Horton - Draft is ready to submit to DR Horton. RD784   
                        Attorney, RD784 General manager Steve Fordice and Jamie  
                        Gomes @ EPS worked on the drafting of the letter last week.
c. Relief Wells - Still working on obtaining information. Cannot find any RD784 records that show the District ever accepted the Relief Wells.
d. Rich Road Maintenance - Small cracks right at the ramp. AB was put over the top. No change.

	Engineer’s Report:

	1.  Lennar Outfall - On Hold. Waiting on Right of Way Issue. Still needs land 
 to be acquired from Cresleigh Homes.
2.  Pump Station 10 - Pending - Waiting on Grant.
3.  WPIC - MHM will have resolved by November 1, 2011.
4.  Broadway Crack - MHM is addressing.
5.  O & M Manuals - Pending.

	Attorney’s Report:

	1.   None

	Field Manager’s Report:

	1.  Wheeler Basin Gate installed - Completed. 
2.  Algodon Canal and Right of Way Roads East & West Sides - Completed.
3.  Lateral 16 (River Oaks) - Cleared and Chopped.
4.  WPIC Crack Inspection - Cleared for Inspection.
5.  Shad Pad Erosion / Slope Slump Inspection - Cleared for Inspection.
6.  Algodon Canal - Beaver Dams removed and Downed Trees removed.
7.  Algodon Canal at Algodon Road - Cleared.
8.  Caltrans Pond - Trees cut and partially sprayed.
9.  Lateral (FRB) - Re-sprayed South of Ella.
10.  Olivehurst Canal - Sprayed one time once.
11.  Danna Ponds and Ramps - Sprayed.
12.  Unit 8 North Pond - Sprayed.
13.  Property Markers on Unit 3 Eastside - Reinforced with Blocks.
14.  Bear River Unit 3 Eastside - Barricaded at the gate.
15.  Bear River Unit 3 Gate - Repaired. (Drilled the lock and cut the tab).
16.  All Levee Gate Tabs - Reinforced with hard face metal.
17.  Pump Station 9 - Siphon Breaker Cleaned.
18.  Cooper Corner - Gate Barricaded.
19.  Pump Station 2, 3, 5, 6 and Olivehurst - Cleared.
20.  Pump Station 2 - Canal Tree Limbs removed.
21.  Pump Station 2 - Canal Sprayed.
22.  Cemex Seepage Berm - Cleared.
23.  Algodon Canal - Started Fire Break.
24.  SCADA Alarm - False Alarms reduced.

	Manager’s Report:

	
1.  Regional Water Management Water Group - Grant application seeking  
 $5000.
2.  Toe Acquisition Group - Seeking to purchase a 20 foot landside and 
 waterside to corridor.  
a. Areas: Island Road to Highway 70.  Reclaim state property and build fence.  Purchase some property as needed.
b. Some structures must be moved.
c. Community meeting and BBQ on August 22 at Teen Challenge Center.
d. Ordered 900 cement blocks.
3.  Upper Yuba Construction - Landside fences and gates an issue.
4.  Pump Station 6 Damage - Electrical and fencing estimates obtained. 
 Waiting on Generator Contract. Fence first (8-4), then electrical and 
 generator. No further damage.
5.  Nexus Study - Final document to Attorney for review and submission to  
 BOS for adoption.
6.  Grants - Coalition to create regional flood fight supply cache. Resolution.
7.  WPIC Crack Update - Vegetation cleared, MHM Survey team shot slope 
 profiles, HDR submitting contract proposal for investigation of cause and 
 repair.
8.  WPIC Beaver Damage Update - MHM will oversee exploration and repair 
 of shelf area. Mr. Stewart, RD784 Hunter, suggested the low flow channel  
 to be floated and entire length of WPIC inspected. 8 additional damage  
            sites discovered.
9.  Union Pacific Rail Road Contact made - Gates and Access Issues   
 Discussed.
10.  Unit 9 - Feather River Setback - Rodent damage - MHM will oversee 
 Exploration and Repair.  
11.  Meetings: CVFPB, TAC, Regional Water Management Group, DWR  
 Annual Reporting Group, DWR - Levee Inspection Branch, Grants Group, 
 TRLIA.
12.  Impact Fees - Seeking Board Direction on payments.
13.  Caltrans letter demanding payment - Reviewed by Mr. Lindmark.
14.  Elections Process - Publishing Notice before August 11, 2011.
15.  Health Insurance Policies – Began Reviewing.
16.  Assessments - TRLIA Inflator Approved, RD784 in by August 11, 2011.
17.  Personnel: Bill and Chuck assumed On - Call Duties and were paid out of 
 class.
18.  Developers: Cresleigh, Lennar, Vespoli,
19.  Murphy Road - Funds sent to County & Atwal Farms agreed to Share the  
 Cost.
20.  Security - Proposal to cost share for patrol and engage Sonitrol with  
 TRLIA Contract.

	Board Member’s Comments:

	1. None

	Meeting Adjourned

	

	The complete Board Agenda Meeting Material is available at the Reclamation District 784 Office, located at 1594 Broadway, Arboga, CA 95961. Any disclosable public record related to an open session item on the agenda and has been distributed to all or a majority of the Board Members less than 72 hours prior to the meeting, and is available for public inspection during normal business hours.

	If you have a disability and need disability-related modifications or accommodations to participate in this meeting, please contact the Office Manager of the Reclamation District 784 at (530) 742-0520 or fax (530) 742-3021. All requests should be made at least 24 hours prior to the start of the meeting. This is in compliance with Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the federal rules and regulations adopted in implementation thereof.

	 
_____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



