	BOARD MEETING MINUTES                                RECLAMATION DISTRICT 784

	                                                                              1594 Broadway Street 

	Arboga, CA 95961-8821

	                                                                 

	Meeting Description: Reclamation District No. 784 Board of Trustee’s Board Meeting


	Date:    04/05/2011      Time:  10:00am     Location: Reclamation District Office

	

	Scheduled Time 
	Actual Time 

	Start
	Stop
	Total Hours
	Start
	Stop
	Total Hours

	10:00am
	12:00pm
	2 Hrs
	10:07am
	12:37pm
	2.5 Hrs

	Persons Attending 

	1. Rick Brown – RD 784

	2. Don Graham – RD 784

	3. Robert Shinn – RD 784

	4. Sarbdeep Atwal – RD 784

	5. Dave Gothrow – RD 784

	6. Steve Fordice – RD 784

	7. Kimberly Ford – RD 784

	8. Carl Lindmark – Attorney RD 784

	9. Sean Minard – Engineer RD 784

	10. Jamie Gomes – EPS

	11. Deanna Ellis – Cresleigh Homes

	12. Greg Forest – Attorney – Lennar Homes and Danna & Danna

	

	Call to Order

	1. Roll Call: All Present

2. Approve Meeting Minutes: 
           Don Graham moved to accept the Meeting Minutes. Robert Shinn seconded 
           the motion. Motion Carried.

3. Approve Checks & Warrants: 
Robert Shinn moved to accept the Checks and Warrants. Don Graham seconded the motion. Motion Carried.



	Items for Discussion and Possible Actions 

	Impact Fee Nexus Study – Preliminary Recommendations
1. Recommended County Collect Fees – RD 784 will prescreen fee applications for County. RD 784 retains 3% for administration costs. County requests 1% of administration fee to cover costs. County annual fee escalator will be applicable. County development agreements or other map vesting will apply.
2. Interest/Financing Costs – RD 784 recommends to exclude interest cost and to allow credits/reimbursements to adjust with construction index consistent with 

other County Impact Fee Programs.
3. Fee Update Methodology – Recommended to use remaining cost methodology. District does not want to incur any funding shortfalls. 
4. Basin C Sub-Basin Fee Components – Recommended to retain only permanent facilities in Sub Basin Fee. Interim facilities are not to be included in the Sub Basin Fee.


	Personnel Handbook – Overtime Modifications –
1. Dave Gothrow moved to have the current policy removed which states that an employee who has been employed by the District for 15 years receive 5 weeks of paid vacation. Don Graham seconded the motion. Motion Carried.
2. Don Graham moved to have the current policy removed which states that Double-Time be paid on Sundays, and on District Holidays. Sarbdeep Atwal seconded the motion. Motion Carried. The change allows management to deviate from Monday through Friday shifts without overtime costs. RD 784 is an emergency service provider and flexibility is needed to function effectively. In the occurrence that an employee is needed to work on a Holiday, they will be able to re-schedule their Holiday at another time with the agreement of management. Overtime would be paid if applicable.


	PG and E Easement Application – 
Don Graham moved to endorse the approval of the PG and E Easement Application with the caveat that TRLIA and RD 784 engineers are in agreement. Sarbdeep Atwal seconded the motion. Motion Carried.


	         Added Office Space – RD 784 –
Dave Gothrow raised the issue to add office space to the RD 784 premises. He stated it is and will continue to be a growing necessity. Office Modules and other options available are being researched.


	SDRMA GM Training – Grant Application –
Sarbdeep Atwal moved to have General Manager of RD 784 Steve Fordice apply for  an “Access to Excellence Grant” offered by the Special District Leadership Foundation to cover the application, study material and exam costs related to receiving the Special District Administrator Certification. This certification helps document and recognize a candidate’s knowledge, skills and capabilities as a special district administrator. Dave Gothrow seconded the motion. Motion Carried.


	Regional Pumping Station and Ella Basin Grant Contract Approvals –
Dave Gothrow moved to accept contract approvals, recommended by Staff, in connection with services rendered for the grant preparation pertaining to the funding of the Regional Pump Station and Detention Basin. The funds to pay these contracts will come from the Basin Development construction accounts. No general fund dollars will be used. The amount of these contracts total $62,000.00. The grant total cost is about 16 million.




	
Unit #2 Rich Road Maintenance Update – 
AB material has been added and compacted. Will continue monitoring until late in the summer. Alberto Pujol – (GEI Engineers) and Sean Minard – (MHM) were both notified and they are both continuing to monitor.


	EPS Contract Modification – 
Don Graham moved to accept the EPS Contract Modification. EPS is requesting an additional $9,000.00 be added to the EPS Nexus Study Contract for unexpected research hours. Robert Shinn seconded the motion. Motion Carried.


	Retirement Plan Modification – 
Don Graham moved to accept the following Retirement Plan Modifications:
1. To modify plan to allow the District to use account forfeitures of unvested funds in the year they occur.
2. To modify plan to reflect percentage of District payment into retirement plan.
3. To modify plan to define the income used for retirement computation as “base pay” only. This change was made in 2010 and was taken to reduce the District’s potential financial liability.
Sarbdeep Atwal seconded the motion. Motion Carried.


	

	Old Business 

	1. Algodon Canal – Lennar – Preparing for the pipe installation. All work is moving forward.
2. Land Acquisition Policy Clarification - Discussion carried over to next Board Meeting scheduled May 3, 2011.
3. Field Report – Beaver holes found but cannot be repaired until summer.


	Engineer’s Report 

	1. Pump 3 - in Conditioning Period.
2. Pump 10 - in Grant Process Mode.
3. Lennar Pipeline – Bid is scheduled to open April 7, 2011.


	Attorney’s Report

	
1. On March 15, 2011, the TRLIA Board passed a resolution to apply for a State Proposition 1E Grant to fund the development and maintenance of the Feather River Corridor. TRLIA has asked for the support and endorsement of the Reclamation District 784 Board. The State Proposition 1E Grant fund pool that TRLIA is applying for is designated for restoration and not for flood protection. TRLIA anticipates being able to fund the local share from levee improvement funds on hand and to not encumber the TRLIA Levee O&M Assessment. Staff 

recommends that the Board provide a letter of support for the project as long as the Annual TRLIA Levee O&M Assessment Funds are not used. Mr. Lindmark approved to have the RD 784 Board President sign the TRLIA Grant Application Support Letter.
2. RD 784 Obtaining Fee Simple Ownership of Underlying Ground of Levees - Mr. Lindmark stated that he feels it is best for RD 784 not to own any underlying ground of the levees as it would be an additional liability issue for the District. Steve Fordice RD 784’s General Manager believes it would be in the best interest of the District to obtain ownership as it would strengthen the operation and maintenance control. The status on this is still undetermined. The policy decision was postponed until the May Board Meeting.

    


	Field Manager’s Report

	
1. Field Crew - Self Directed Work Team - Identifying and prioritizing activities and needed resources. 
2. Training - Relief Wells, Piezometers, Inclinometers, and Safety Policies.
3. Monitored During Heavy Weather and Discovered the Following -
a. Pump Station 2 - the generator was not connected to the pumps - Fixed.
b. Pump Station 3 - the outside fuel filler system was improperly installed -Fixed.
c. Pump Station 2 and 3 - Generator fuel tanks filled.
d. SCADA System was modified.
e. Pump Station 3 - Inadequate Commercial Power being provided. Worked with Frisch and PGE.
f. Olivehurst Pump Station - SCADA Repaired.

4. Assisted TRLIA - Country Club Road washed out in Setback.
5. Bear River Gates - were modified to standard bell locking system and installed lower rails below cable.
6. Bear River Gate - repaired at Railroad Bridge - Lock and locking tab cut.
7. Pump Station 3 and Olivehurst Pump Station - gates were forced open.
8. TRLIA Security Design Team - Toured.
9. Painted Blocks - at SilverWood and Pump Stations, Gates Primed - at Island Road, Bear River, and Pump Station 7.
10. Monitored Wells - During high water.
11. Cleaned V-ditch - at Bear River.
12. Feather River Ditch Lateral 14 - water level dropped 1 to 1.5 feet. 
13. Construction Settlement Maintenance - AB cap applied.
14. Spraying - Unit #3, V-ditches on Unit 2 and Unit 8, gates along Feather River Setback, and started on Lateral 5. 
15. Labor Ready - Temps to assist.
16. Island Road Gate - Sink hole filled. 




	Manager’s Report

	
1. Nexus Study      
2. Grants Meetings - Regional Pump Station
3. Develop Self Directed Work Team - Define job description, identify assignments and priorities.
4. Personnel- Return to full duty
5. Computer Updates - Establish email accounts for Field staff. Replacement being considered.
6. Olivehurst Pump and PS 3 Station - Gates pulled open.  No apparent damage.
7. Insurance & Retirement - OSHA, Workman’s Compensation, HSA, ING, Lincoln Financial 457 Plan.
8. Official Reports - Secretary of State, Yuba Co. Treasurer (Warrants), OES Form 700 on file.
9. SCADA System - Pump Stations 2, 3, 6 and Olivehurst are being corrected or underway to be corrected.
10. Other Pump Problems - Pump Stations 8, 9 Control Corrections scheduled.
11.   Pump Station 3 - Testing Period Issues
a. Generator fuel filler system - PS 3 repairs made.
b. Commercial power problems - Being researched.
c. Cascading pump failures - Investigated and corrected.
     12.   Developers - Lennar, Cresleigh, and Leake Homes. 
     13.   Toe Acquisition Committee Meetings.
14.   Meetings - CVFP Association, American Society of Civil Engineers -Award,        
   and TRLIA.
15.   Outside Agency - SAFCA Trees on Bear River.
     16.   Feather River Setback - Security Meeting.
     17.   Murphy Road Closure - County continuing to work on this.
     18.   Star Bend Area - Encroachment Issue.
     19.   Relief Wells - Working with TRLIA.
     20.   Rich Road - Maintenance Issues.
     21.   Training - SDRMA Session - completed, First Aid and CPR - pending.



	Board Member’s Comments

	1. Board President – Rick Brown wanted to thank RD 784 General Manager - Steve Fordice for the loyalty, dedication and wonderful job he has been doing running RD 784 and stated that Mr. Fordice and new Office Manager Kimberly Ford work together well as a team and that they have been a great asset to RD 784.


	Correspondence and Public Comments

	1. No Correspondence or Comments.


	Closed Session

	1. No Closed Session.


	Minutes of Board Meeting Approved: 

	    

	  

	 _____________________________                    _________________________________

	Rick Brown, President                                         Kimberly Ford, RD784 Office Manager



